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NAVY 



AJION/RELEASE INSTRUCTIONS ON FILE 








IIIWJraCKlIT or THE WAVY 

cm ci or tint chi it or rival operations 

WL3HIW5TOW 26. D. C. 


omv 01000. rc 
OP-101 
Bar OBBOPIO 
22 Aug 1955 


COBPIDSXTUL 

** qpmv maTRrrcrio* oiooo.ic 

Praai Chief of Bevel Operations 
Tot Distribution Uet 

■ j 'V 

Sutyi Program for tha Preparation, Revision. end Dletrlbutlon of Pereomel All one t ion 
M»ai for Itnl Military pereomel 


*noli (!) Composition of Ifee Pereomel Allooetion Plan (PAP) and the Quantitative Section 
of the Mobilisation Personnel Allocation Plan (MPAP) together with designated 
eponaora for the component parte thereof 
(J) Inetruotl one for the preparation of tha qualitative eeotlon of the Personnel 
Allooetion Plan (PAP) and the hobi 11 eat ion Pereomel Allooetion Plan (MPAP) 

(S) Inetruotl one for Establishing and Maintaining the Mobilisation Pereonnel 
Allooetion Plan (MPAP) <*ientitatl vs Personnel Ceilings 
(4). Dletrlbutlon of Personnel Allocation Plane 


1. Purpos e. The purpoee of thli Inetruotlon le to delineate reeponeihllltieB for the 
preparation, revision and dletrlbutlon of the Pereonnel Allooetion Plan (PAP) and the Mobill- 
cation Pereomel Allooetion Plan (MPAP). 

^ * Cumel letl on. 0PMAV IlStWCTH* 01300. 2B of 21 July 1964 la oanoel led and eu parsed ed by 
thl e Instruct! on. ’ 


5. amot ground . 

*. The PAP le a eubel diary plan to the Basle Baval Establishment Plan (BOB*), whloh le tho 
Imtjr'e plan for a current paaoetlms Bevy within the monetary limitations and pereonnel 
- a omi U ma Imposed by the ourrent budget. 

^ «,Vs The MPAP ie e component part of the Bavy Logie ties plan (BCL-l(year)). It doei not 

'Support the Maty Basio Mobilisation plan (IBM- 1 B). 




Objectives . The objectives te be obtained by this Instruction arei 


: r i1 ' L ** gal dance far tha preparation, renew, revision and dietrl button ef the PAP 

and the MPAP. 


» ^ h. Te asteblleh a sponsorship erganlsatlon and to provide for the appointment 0 f 

wM./’ pereonnel Teehnloal Adrlsors to the Deputy Chief of Bevel Operations (Pereonnel) to repreeent 
end act for their reepeotlve Barean or Offloe In regard to the sopeoset portions of the PAP 
»n<Vor MPAP whloh such Bureau or Offloe sponaors. 

6. Definitions . 

a* Pereonnel Allooetion Plan ( PAP) . That plan whloh oontains the authorised Bevy offloer 
and enlisted personnel allocations for the existing peaoetlaa activities of the Bevel Be-' 
tabllshment In support of the Basio Basal Establishment Plan ( HBXP) . 


b. Tsntatlvs Pereomel Allooatloa flan . That plan whloh refleots Bevy offloer and 
enlisted personnel by aotirltiea, iaeooordanoe with either the met reoent tentative BB*P or 
the most reoent tentative change to the RBfHTP . It Is used for planning purpose# only by DCB0 
(Personnel) and the Bureau of Baval Personnel. 


CONflODTOAL 
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o. Mold 11 M-tJ.cn. Personnel Allocation Plan (MPAP). That plan which contain. the autfcorl.ed 
phased ifeer officer cod enXTated per.cnaai ellooatione for the reriou* aotlrltle. (misting 
and projected) of the >>nl -Setaollehwent eubeeouent to D-Day. It li oonprl.ed of a Quant 1- 
tatl -Section ar.d a Quell tatlre tootlon. 

d. MMT teantltatiTe Seotlon. That part of the hPAF which o octal na tha authorlicd phase, 
officer S n n Sl iGr ^aiaHcal allooatlona for aaoh eotlTlty Jaxiatln* and projeoted) of tha 
Karal gataoll ah»*nt aubaaquant to D-Day. 

>. PAP/MPAF Qua 11 tat It a Beotian. That part of tha FA.P/1CP1P whloh la baaed on tha officer 
and enl lTG3T!TSS^'<ii?ni^ iaeued by tha Bureau or level Peraoonel and oontaine levy 
officer and wall a bad qualitative peacetime and aoldllaation requirement. by appropriate Bevy 
officer billet coda, daeignator code, grade eode, and anllrted rating node, rate eode, end 
faey enliated oleselfioetlon oode together with the total nun her of oaoh ooda. 

f. Prinarv PUP and/or MPAP Lina Sponaor. Tha Bureau or 01 floe of tha Bevy Department 
deaigMl^TirfeirirHri/ o? Ran^itertB apon.or aotivitl.. Included In a daalgnated PAP 
or MPAP Una, ae appropriate, oaeneniiurate with the funotlona and/or nlaaionj of auoh a Ebiraau 
Tha Prtaary Una eponeerr are ladioabed in anoloaure (1) of thla Inetruotlon. 


g. . Secondary PAT and/o r MPAP Lic aspansor , 


Tha Bureau! t) or Offloa(i) of tha Wavy Depert- 
«ent”de»i : gnated by tie CMaf of Saval Operation. to aaalat tha corresponding daalgnated FrUary 
PAP or MPA? Una Sponaor ea appropriate in personnel planning oanaanaurate with tha Inter- 
related functions of auoh Bureau! a) or Office!.). The Secondary Una Sponsor, are Indicated 
in enclosure (1) of this Instruction. 

rare urn*. 1 Teohniaal IdTlwrt. Pnraoiawl who. by rirtua of «cporlanso and knowledge of 
the '^a syg ag as p^S IT a Ftr^e epemtlng function, of a Mrw, or Offtee. are 4.d|- 
embed to represent and act for a Prlaary and/or Secondary Lina Sponaor In regard be appropriate 
FAF and/or KMF line*. 

{Personnel) will i 

aand ml stein both the Personnel Alloeetlon Flen (FAF) and the quantitative 



Jf %lsr*k*dM.MUoa f. rr 

thla laatruetion. 


Alienation Flan IMFAP), oonfomlng to the foraat given 


(|| AUoeete (tty peraeaoel e el -tinge to Pi leery Una Sponaor. u n.Ti.Mry and appropri- 
ate far tha BAP or HSAP Unes they **««. 


(S) Prepare ohaages to tha FAF and the MPAP bawd on reoo 
appropriate Fries ry Une Sponaor a. 


aaadatlone rsoalwed free 


(♦) Initiate other ohenge. to the FAF. MPAP and thla Inetruotlon aa neoa.ee ry. 

{«) Olae Ml cat* correspondence aa saeaaaary author!* lag ahangaa to tha PAPand/or tha 
quantltatira aactlon of tha MPAP to ti,e Chief of Savel Por.onnal with ooploa as folloesi 

(a) One copy to Head, Canplaneats and Allowance. Brenoh, HTFSKS. 

•(b) One eopjr to bad, Fereoanel Allocation plan Ao coun ting B renoh. BDFIBS. 

(o) tea copy to Director. Of floor Parsonnal Division, BDFIBS. (FAF only). 

(d) One oopy to the aetlTity concerned in th» change end to approprieta eohalon. 

in the ohain of oanand of tha aetlTity aa aeoea.ary. 

(e) One oopy to each appropriate Prtaary aoo Secondary Una Sponaor. 


OOllFIDBtTlAL 
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(6) Furnl ih the Head, Personnel Allooatlon Plan Accounting Branch, Bureau of laval 
Personnel, an original and two oopie. of all PAP and MPAP Quantitative eeetlon adjustment 
forma, ah wing theraon the aotual ohangaa to ba made to tha PAP and tha MPAP quantitative 
aectiona reapactlvely. Thane adluataaent forma will oonatltute the authority -or the Bureau 
of Haval Peraonnel to ohange allowanoea and/or complements and related PAP or MPAP IBM oarda. 
Saw activities added to tha MPAP will rwoelve a loglatlcal area oode, whloh oode will ba 
assigned by DCN0 (Logistics) and included on the adluetment form by DCN0 (Persamel). One oopy 
of each MPAP adjustment for* wiii be forwarued to tha Commander Service Force. U. 3. Atlantic 
Fleet (COllSERVLAHT). 

(7) Maintain an up-to-date Hit of Primary and Seoondary Peraonnel Technical Adviaor* 
and periodically promulgate a currently revlaed Hating to all Prlmarv and Secondary Line 
Sponsor*. 

(8) Dletribute the PAP and tha MPAP quantitative aection In aooordanoe with tha attri- 
bution inatruotiona given in encloeure (4). 

b, Rireaue and Offloea designated la Primary and/or Secondary Sponeora for the varioua PAP 
*r.d MPAP 1 1 nee In enoloaure (11 of thla Inetrueti on w. 11 ■ 

(1) Deal gnat# from within their reapeotive Bureau or Offioe aui table representative* 
do aot aa the Bureau or Office Primary anrt/nr Secondary Peraonnel Teohnical Advisor (s) to tna 
Deputy Chief of laval Operati ona (Peraonnel) for the corresponding PAP and MPAP linea which 
the Bureau or Offioe eponeora. If poeaible, these designated peraonnel technical advieors 
ahould be the sane representatives who aot aa personae- adviaora to the Chief of Kaval 
Personnel for their Bureau or Offioe. 


(2) Inform the Deputy Chief of laval Operations (Personnel) of representatives desig- 
nated aa Primary and/or Seoondary Personnel Technical Adviaora for tha PAP and the MPAP lines 
■pon sored by that Bureau or Offioe, giving the folloeing Information for aaoh euoh repre- 
sentative designated i 

(a) PAP and/or MPAP line tor whloh designated representative is responsible. 

(b) lame and, if military, the rank. 

(o) Official code, title, or 0PIAV numbs r aa appropriate. 

(d) Offioe room and phone lumbers. 

(•) Hone address and home telephone number. 

(3) Maks appropriate rooowaModfttlona m follow* to DC HO (Peraonnel) for changing the 
MF and/or MPAP linea whloh they aponaor (the Secondary Sponaora will sutaait the a# recow- 
flMKidationa to the Primary Sponsors) i 

(•) PAP - Both in. total officer and enlisted allocations by activity and for 
ofilosr node categories. The Chief of laval Peraonnel will MLke appropriate determination for 
enlisted categories . 

(^) MPAP - Both in total offloer and enlisted allocations by activity and fo r 

0/l2, D/18, D/24, D/30, d/ 56, D/42 and D/tB soothe g after D-Day , the 
eame information with the addition of offloer code oategory reoesawndations. 

(o) PAP and MPAP - ftioh additional supplamantary personnel inf or aa Hon as awy be 
appropriate and desirable, including necessary justification for personnel lnoreaeee, in order 
to aid DC HO (Personnel) in taking aot Ion on such reccanendatione and to assist the Chief of 
•seal Personnel in allowance and oomplsment determination*. Items whloh may be included la 
this supplementary personnel information nay inolude but not be limited to aiy or all of the 
following as appropriate! billet titles, billet descriptions, offloer billet oodee, desired 
offloer rank, desired offloer designator, and enlisted struoture. After personnel allocations 
have been approved by DCI0 (Personnel) for PAP and/or MPAP lines as appropriate, the Primary 
Sponsors concerned together with their designated Personnel Teohnioal Advisors mar deal 
dlreotly with the Ccmpleaante and Allwancee Section of BtTPEIS on such supplementary personnel 
data in llau of forwarding this data via DC 10 (Personnel). 


coutdotial 


Approved For Release 2002/06/28 : CIA-RDP78-04718A002400230046-2 



Approved For Release 2002/06/28 : CIA-RDP78-04718A002400230046-2 



'--IbrlJYIAL 

i WAV IN ST oxooo.?; 

A.41J5 1955 

Hwwvkluafc# Uui they sponsor in th* currant MPAP quantitative section at la* it 

* -ttr*nu« 1 ly to inaurei 

(a; That only ***s3tlal paraonnal requirements ,h*s#d in during th* aarly 
months of aobillration, especially D/l, D/i and D/6 month*. 

(b) rsphaslug i* don*, ai naoaaaary to reflect new paraonnal requirements and 
to eliminate obaolet* or duplicated paraonnal requirement*. 

(c) That MPAP paraonnal allocation* reflect only th* number* to b* on board at th. 

■ and of each phase. ~ • — “==» ■ c ======ae=w__ 

(6) In acccraanc* with th* guidano* aat forth above, oonduct MPAP planning for aotlvi- 
tiaa which do not axiat in poacatin* but whloh would fall within th* aoopa of tha MTAP llna 
* ; Oo* or. In tha event advioe or aaaiatano* of other Bureau* or Offloaa of th* fevy Department 
i* required or daairad in connection with thl a planning. It will ba the raaponal M lity of the 
Primary Sponsor to obtain auch advioe or aaalatance from the Bureau* or Offioa* ooncarnad. 

(6) Maintain an up-to-uat* record of “temporary reduced requirement* (TRB oategory)* 
for actiritlea ui: lor their planning oognltanoe when eet* bl i snment of auoh oategory 1* oon- 
Jidered neceaaary by DCNO (Pereonnel). (See paragraph l.o. of B’c,o*ure (3)). 

(7) flutait to DCNO (Peraonnel), when requested, appropriate planned officer and enlisted 
paraonnal requirements by activities for inclusion in the Tentative PAP. 

(8) Be prepared to furnish detailed Justification for billet* planned for th* PAP, and 
to aaaiat DCJfC (Personnel) In the preparation of military taanpowe** rs luiratmanta. 

(fl) Promulgate additional personnel planning guidance as appropriate to aotiritlaa and 
oatuaand* which they aponaor. 

(10) Billets within th* Bevel flaearve Program are to Do coordinated with ACSO (flaval 
teserve) (Op-91). 

e« Th* Chief of fatal Peraonnel willi 

.. k* ‘ ■/ -: 43 

(1) Maintain IDi cards up-to-date for th* PAP, th* quantitative aeotlon of th* MPAP 
end the qualitative section of tha FAP/MPAP . In order that IBM oarda way be correoted for last 
ainute changes, and further that scheduled PAP and MPAP quantitative aaotlon IBM run* will not 
te held up for auoh ohangea, th* following adjustment fore *clo».-out“ times ehould b# adhered 
to fey DCKO (Pereonnel) insofar aa practicable! 

(a) PIP - lad of normal working hour* th# last day of eaoh month unless auoh data 
fall* on a weekend or holiday whan It should be the next preceding normal working day. 

(b) MPAP Quantitative flection - During peacetime* End of normal working hours on 
the 15th of Ifcroh and September! after D-Day as scheduled by DCNO (Pereonnel). 

(?) Ccmaenoe IBM run* of th# PAP and MPAP Quantitative flection immediately following 
the processing of the last adjuatmant fora changes. In this connection maximum practicable 
effort should be srnda to meet th# following target dates assuming adjustment form o hangs 
"oloae-out" times given above ere met. 

(a) PAP - The 10th of eaoh month. 

(fc) idbLP Quantitative Section - During peacetime! Seal -annually on the 1st day of 
April and Ootoben after D-Day t as scheduled by DCNO (Peraonnel). 

(o) MPAP Quantitative fleotl on by Location - During peacetime! Semi-annually on the 
10th day of April and October! after D-ftayi as scheduled bv DONC (Pereonnal). 


COKFIDQfTIAL 
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(3) ComuiM p»»o.tLa. 19 run. of th. PAP/KPAP qu.llt.tir. ..ctlon, for distribution 
In uoorcluot with .nolo.ur. (4) of thl. Instruction, following th. cutoff for of ^ 0,r 

■nil .tad .Uow»no./oc«pla»mt« for th. nonth. and lug 31 May and SO Kcr«mb.r for .11 ..punt, 
l... lanwat » 8 ud 9. In thl. oonwotlon mini , pr.ctio.bl. .ffort .hould b. wd. to w»t 
^IldT^al t.£.t dat. of 1 July and 1 Jm^ry r..p~tir.ly. 1ft.- 0-Day. IU. .uch qu.ll- 
-gatlw. run. .. r«qtiir*d by CKO or BJFJR&. 

(4) Pr.p.r. th. IBM Qu.Ut.tlT. action of th. PAP/UPAP In aneordano. with ln.truotion. 
contain*! In molomr. (2). 

(6) Furni.h amd - mmu.1 data on ..tlmat*i ml man p.r.onn.l woW 11 nation o»p»bllltl.« 
in aooordano. with .nolomr. (S). 

(6) Furnish DCMO (P.r.ono.1), th. .pproprl.t. d.«ign»t.d Prlnary ud Secondary 
Sponsors, and .11 lnt*r.»t«d oommnd. on. copy of .11 .llow.no. U d oompl—nt r^-.ion. a. 
.pproprl.t., 

(7) Control th. abbr.rl.tlon of actirity and .hip nui appearing In both th. PAP mid 

UPAP. 

7 Pl.xinaatlon Th. following g.n.r.1 ol*..lfl«.tlon polloy will apply to PAP mid MPAP 

.•■igrmli pjy, jgpgp 

a. Copy of .ntir. plan or «ajor ..punt th.rMfi CocfTOntl.l S.or.t 

compilation of all aotlrltl.. a.»lgn*J to a eod* n«. 


h. Portion, of plan whloh do not oon.tltut. a .ajor 
..gpanti indlrt dual aotlrltl... 


UnoU.ilfl.d 


Confidential 


Mot. i Polloy and prooadur. gor.rnlng us. of ood. 
TrTlogl.tloal pUnnlng mmaorandi* on thl. mbj.ot. 


i will b. In aooordano. with th. *ff .ot- 


tSTRIBOTIOH . 

IDL Al (SECRET APT AMD KBCUTIVE ASSISTANTS) 

KDL A2A (IMDKPBKDEUT OFFICES OF KIDS) 

KDL A4 ( JAQ)/SHDL A6 ( BUREAUS) /8IDL A8 (KARCOHPS) 

“lolK/OM (2)/21 (t)A» (*)/*• [*y K ,J{ t ’X Z ) 7 \ Z y 

33 (2)/B4 (2)/S6 (2)/40 (*>/*3 t 2 )/ 44 «/« ( 2 }/ 

80 (6)/61 (l)/63 (2)/65 (2)/66 (2)/62 (*)/« (l)/ 92 ( 6 ) 



Daputy Chl.f of M.r.1 _ 
(P.r.onn.1) 


rati on* 


lopy to> 

[KM. FI (SSA froktier ccmmaiows) 

WDL F2 (MAT DI8T AMD KIV*« COMD CCMDTS) 

mm. 21 (FLT CCMMAMDXM II CHIEF )/8®L 22 (FIT COIUAKDIRS) 
m>h 24 (TTFI COMMAMDS)/SHDL 261 (AMPKIB TEAIWTHG COMMANDS) 
jKDL S&A (H8B5T* FLT COMMANDS )/STDL 38B (RESEWE FLT 0RP8) 
OL 41A (COMMAND IR HSTS)/SNDL 41B (AREA CCMAdANDERS MSTS) 

1 yiyy* '<*' / . »n» Tviun pmsu a im 1 


A \A I 111: MOIO) / on A2A, ’■■AO ~ 

B6 (U8 COAST 0QARD)/SM0L OSA (All TRAINING COMMAND) 

- PS8ESVF TNAINI® COMMA®)/ SHDL J96 (NAVNARCOL) 


IKDL 

IM-JL 030 (AIR 


ASSTSECDW (MU POTS R AMD FERSCTOL) 

JCS/ JLPC / C/8 AJMT / C/8 AIR FOBCI 
DIRLUTDIV BCDOCES/ DIRFACDIV HID0CI8 
0P-08/0®/40»/M/» 


COIFIDUTIAL 
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